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Natural Capital

 » 29% of the direct energy and 
25.4% of the total energy 
consumed within the operation 
sourced from renewable energy

 » 625,586GJ of renewable energy 
produced in 2021/22

 » 90,673 tonnesCO2e emissions 
offset and/ or reduced 

 » 553,109 m3 waste water treated 
for safe reuse or disposal

 » Over 200,000 tonnes of municipal 
solid waste converted to 
sustainable energy

Sustaining natural capital is an essential requirement for any organisation 
because we are all inherently dependent on the environment for our own 
survival. Managing our operations to ensure we enhance our positive impacts 
on the environment while containing and controlling any adverse impacts is 
integrated within the functional strategies of our companies. We strive to achieve 
this objective by working towards operational efficiencies that enhance product 
quality, optimise resource allocation, and reduce our environmental footprint.

Strategic Imperatives Key Achievements Future Focus 

 » Sustainable consumption and 
management of natural resources

 » Protect, restore, and promote 
sustainable use of natural 
ecosystems

 » Sustainable management of solid 
waste, emissions and effluents

 » Strategic investment in resilient 
infrastructure and sustainable 
business models  

 » Achieve net zero emission status 
for well below 1.5 0C emission 
targets

 » Zero single use plastics at Aitken 
Spence operations by 2030

 » Ensure all Aitken Spence 
operations have frameworks to 
monitor, manage and ensure 
sustainable and efficient use of 
natural resources 

 » Promote education and awareness 
about sustainable development, 
consumption, and production 
through all operations 

 » Ensure 100% wastewater 
generated at Aitken Spence 
operations is safe for reuse or 
disposal 

 » Protect and increase the green 
cover of Sri Lanka and restore 
forests, wetlands, mangroves, and 
coastal ecosystems 

We have identified that the following matters are material to our natural 
capital through the materiality determination process.

Financial Social Governance Environmental

 » Financial sustainability

 » Economic performance

 » Economic value creation

 » Stakeholder sustainability  » Regulatory compliance

 » Governance and ethics

 » Risk management

 » Public disclosure on 
performance

 » Biodiversity & ecosystem 
conservation

 » Effective sustainable 
resource use

 » Control of emissions, 
effluents and solid waste
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Our Approach to Environmental 
Sustainability 

We adopt a precautionary approach 
towards environmental impact 
control. Accordingly, we aim to identify 
environmental risks arising from our 
operations and proactively take measures 
to mitigate the risk whilst enhancing the 
positive impacts from our operations. Our 
sustainability agenda extends beyond our 
own operations, and we continue to strive 
to make a positive impact on the wider 
community by supporting national efforts 
to move towards a greener and more 
sustainable economy.  We ensure strict 
compliance with all laws and regulations 
and responsibly state that there were no 
instances of non-compliance during the 
year.

Environmental management systems & certifications

 » Over 70 management systems maintained across the Group, aligned to diverse international 
benchmarks towards environmental impact control, out of which more than 40 systems are 
certified.

 » 4 LEED certified properties;

 » The first LEED certified hotel in the world

 » The first LEED certified, carbon neutral printing facility in South Asia

 » First LEED certified property in the Maldives

 » Heritance Negombo is also a LEED certified hotel, adding to the sustainable property 
portfolio of the company

 » 6 Rainforest Alliance certified management systems

 » 10 Travelife certified operations

 » 11 ISO 14001 certified systems for environment impact control

 » Network of over 600 trained internal auditors, EMRs, first aid officers, fire wardens, disaster 
risk reduction (DRR) team leaders and HR partners
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Energy and Emission Control 

GRI 302, 305  

Aitken Spence is mindful of the impacts of 
our resource consumption and its impact 
on the environment and is committed 
to decouple our operations from 
environmental degradation emanating 
from emissions. Energy efficiency is a key 
priority of the Group particularly in the 
backdrop of rising energy costs. Energy 
saving initiatives are practiced across 
the Group, and all sectors have systems 
and processes in place to monitor energy 
consumption, efficiency, and emissions 
levels. 

We are committed to manage our 
emissions and continued to invest in 

cleaner energy sources. During the year, 
we added 3 more mini-hydro energy 
projects and expanded our rooftop solar 
energy generation with the addition of 
the solar panels installed at the printing 
facility in Mawaramandiya. The Group has 
also been able to reduce emissions by 
offsetting emissions through investments 
in renewable energy while the printing 
segment also purchased carbon credits. 
The teams at our power plants invest 
significantly towards preventive and 
corrective maintenance and operational 
efficiency and routinely test stack 
emissions to ensure emission levels, 
especially NOx, SOx and PPM levels, are 
within stipulated limits. (GRI 305-7)

Responsible Consumption of Resources

Managing our Environmental Footprint Biodiversity Conservation

Contributing to a Green Economy 

 » We have established Environmental 
Management Systems (EMS) aligned 
to diverse international benchmarks 
to monitor and control environmental 
impacts across all segments. (Refer to 
the Intellectual Capital section of this 
report to review a full list of our certified 
management systems) 

 » The 7R principle is practiced extensively 
across the group to increase resource 
efficiency and eliminate wastage

 » A culture of responsible consumption is 
inculcated in employees through ongoing 
awareness sessions. 

 » Emission control through process 
efficiency, investment in renewable 
energy and emission offsetting

 » Treatment and safe disposal of effluents 
from all manufacturing facilities

 » The Group strives to achieve zero waste 
sent to landfills by recycling or selling 
selected waste for reuse.

 » Protecting ecosystems and 
biodiversity in the areas in and 
around our properties 

 » Adoption of sustainable agricultural 
practices in our estates.

 » Increase education, knowledge, and 
awareness about the protection and 
restoration of natural ecosystems 

 » Strategic investments in clean energy, 
sustainable and resilient infrastructure, 
and technology

 » Product innovation to drive sustainable 
consumption among customers 

 » Systemic approach to ESG to ensure social 
and environmental sustainability and 
resilience

 » Ongoing engagement with suppliers to 
assist them on their sustainability journey

Our Approach to 
Environmental 
Impact Control

68%
Match the Group’s total energy 

consumption within the operation with 
renewable energy generated by 2030

25.4%
Source 50% of the Group’s energy 

requirements from  
renewable sources by 2030

Progress in 2021/22 

Progress in 2021/22 
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Our strategic investments in clean energy 
projects also contribute positively towards 
the renewable energy goals of Sri Lanka 
as well as the net zero targets of the 
Company. Meanwhile Sri Lanka’s first 
waste to energy power plant converted 
over 200,000 MT of municipal solid waste 
to clean energy, keeping solid waste 
away from the landfills which destroy our 
sensitive wetland ecosystems. 

The total emissions reduced or offset 
includes emissions offset by replacing 
diesel and furnace oil consumption with 

clean energy sources, emissions offset 
from the recycling of paper waste as well 
as emissions offset with carbon credits. 
Our biogenic emissions from fuelwood 
for the year amounted to 15,267.8 
tonnesCO2e and scope 1 & 2 emissions 
accumulated to 87,606 tonnesCO2e. Total 
emissions offset amounted to 90,673 
tonnesCO2e. The reduction in emissions 
from 2020/2021 to 2021/2022 is due to a 
reduction in our consumption of furnace 
oil. Expanding on our in-house capacity 
for reporting practices through targeted 

training programmes, we included fugitive 
emissions into the calculations from 
2021/22. However, we still have some 
limitations in the calculation of fugitive 
emissions, and we also do not calculate 
scope 3 emissions currently as our 
primary contribution to emissions, based 
on reviews of past data, stemmed from our 
energy consumption within the operation. 
Moving forward, we plan to conduct a 
more comprehensive assessment within 
2022/2023 as we work towards our net 
zero emission targets. (GRI 305-6) 

Breakdown of our energy consumption and emissions
GRI 302

Unit of 
Measure

Group

GRI 302 – 1: Energy Consumption within the Organisation

Non-renewable sources

Petrol GJ 4 943.8 1,624.9 737.1 1,890.2 691.6

Diesel GJ 541,364.3 468,851.6 56,664.4 14,706.1 1,142.2

Furnace Oil GJ 10,723.0 8,547.1 - 2,175.9 -

LPG GJ 13,341.3 12,991.8 9.0 340.5 -

Kerosene GJ 644.4 - - 644.4 -

Total energy consumed from non-renewable sources GJ 571,016.8 492,015.4 57,410.5 19,757.1 1,833.8

Renewable sources GJ

Biomass/fuel wood GJ 127,012.2 4,672.8 - 122,339.4 -

Briquettes GJ 9,307.1 - - 9,307.1 -

Hydropower GJ 34,941.6 - - 34,941.6 -

Solar energy GJ 2,206.6 2,206.6 - - -

Wind energy GJ 196.7 - - 196.7 -

Municipal solid waste GJ 59,327.1 - - 59,327.1 -

Total energy consumed from renewable sources GJ 232,991.4 6,879.5 - 226,111.9 -

Total indirect energy consumption within the organisation GJ 114,165.0 67,757.1 17,437.8 24,955.7 4,014.4

Total energy consumption within the organisation GJ 918,173.2 566,652.0 74,848.3 270,824.7 5,848.2

Energy Intensity 
(GRI 302 – 3: Energy consumption per unit revenue)

GJ/Rs. Bn 14.6 19.1 3.8 24.9 2.5

Reduction of energy consumption
(GRI 302 – 4, 5: Difference in energy consumption within the 
organisation per unit revenue between 2020/2021 and 2021/2022)

5.2 -34.2 -51.1 94.5 -35.5

GRI 305: Emissions 

GRI 305 – 1, 6: Direct (Scope 1) GHG emissions Tonnes CO2e 64,797.7 36,473.4 7,069.8 14,437.5 6,817.0

GRI 305 – 2: Energy indirect (Scope 2) GHG emissions Tonnes CO2e 22,808.1 14,098.5 2,996.0 4,921.8 791.7

GRI 305 – 4: GHG emissions intensity
(Emissions per unit revenue)

Tonnes 
CO2e/ Rs. Bn

1.4 1.7 0.5 1.8 3.2

GRI 305 – 5: Reduction of GHG emissions/emissions offset Tonnes CO2e 90,673.0 792.1 131.0 89,743.8 6.1
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Breakdown of our emissions

Emissions by sector;

Emissions by source;

57.7%

1.8% 45.9% 10.4% 26.4% 15.9%

11.5% 22.1% 8.7%

Water and Effluent Management 
GRI 303  - 1, 2, 3, 4, 5

We consider responsible water consumption a priority across the Group and practice mechanisms 
relative to the nature and scale of our water consumption within each sector. This includes practices 
such as rainwater harvesting, in-built water saving mechanisms such as flow restrictors, water 
treatment and reuse to reduce our water footprint. Meanwhile we continue to focus on creating 
awareness about water conservation and responsible consumption of resources among our 
employees and wider community as part of our overall efforts to promote sustainable use of natural 
resources.

All effluents particularly from our production facilities are treated before being released into the 
environment or re-used for internal purposes. The hotels segment treats 100% of the wastewater 
generated and the treated water is reused to reduce freshwater consumption for gardening purposes. 
The sludge separated from this process is also treated and reused as fertiliser.   

Zero adverse impacts to 
natural water sources

Progress as at 2021/22
Achieved 

GRI 303: Water & Effluents Unit of 
Measure

Group

GRI 303 – 3, 5: Total water withdrawn/ consumed (m
3
) 796,023.5 646,691.7  35,797.5 107,742.3  5,792.0 

GRI 303 – 4: Total water treated for reuse or safe disposal (m
3
) 553,108.8 520,547.3 6,336.0 26,103.8 121.7 

GRI 303 – 2, 4:  of water recycled and re-used/ disposed % 69.5 80.5 17.7 24.2 2.1

GRI 303 – 1, 2: Water sources significantly affected by 
withdrawal of water

None None None None None

Petrol, LPG, kerosene 
and non-biogenic 
emissions from 

fuelwood

Diesel Furnace oil Grid 
electricity

Fugitive emissions

Accelerating Climate Ambitions

Science Based Targets initiative (SBTi)

Aitken Spence became the first diversified 
group  in Sri Lanka to make a public 
commitment to set a science-based 
target aligned with the SBTi’s target-
setting criteria within 24 months.  Aitken 
Spence is also a member of the Business 
Ambition for 1.5°C campaign, an urgent 
call to action from a global coalition of UN 
agencies, business, and industry leaders, in 
partnership with the Race to Zero. Several 
employees have received training from the 
UN Global Compact’s Climate Ambitions 
Accelerator programme with two more 
employees nominated to receive the 
training within the first 6 months of 2022/ 
2023.
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The Group’s Water Consumption by Source and Sector;

Use across the sectors;

Use by source;

81.2%

28.9% 24.2% 42.4% 4.5%

4.5% 13.5% 0.7%

Resource Consumption and Waste Management 
GRI 301 – 1, 2, 3; 306 – 1, 2, 3, 4, 5

Aitken Spence adopted the 7R principle for resource efficiency and waste management over 
two decades ago and the companies still adhere to these guidelines to manage efficient and 
sustainable use of resources and to support a circular consumption pattern. Through this principle, 
our companies first analyse the resources we use for our products and services and plan our 
consumption to reduce the environmental impact.

Solid waste is segregated and separately managed to ensure that waste generated through 
our operations is either repurposed where permissible or responsibly disposed. Resource use 
is monitored to ensure environmental impact control and compliance to applicable laws and 
regulations.

Zero waste dumping to 
landfills

Progress as at 2021/22
Achieved

The 7R Principles

Refer to our social media pages to peruse 
these principles in more detail. 

Municipal  
Water

Ground  
Water

Surface 
Water

Harvested 
Rainwater

Breakdown of Our Energy Use

Total energy used by source;

61.7%

0.6% 1.5% 59.0% 1.2% 12.4% 25.4%

8.2% 29.5% 0.6%

Petrol,  
kerosene

LPG Diesel Furnace oil Grid 
electricity

Renewable  
Energy

Use across the sectors;
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Other materials monitored as relevant to operational priorities; GRI 301 - 1 Repurposed materials and resources used in the 
production process GRI 301 – 2, 3 

 » Lubricating oil
 » Packing materials
 » Anti-corrosive paints and water-based, non-flammable, non-aerosol 

cleaner & degreaser

 » Packing material repurposed in the warehouse 
operations by the freight segment

 » Lubricating oil  
 » Paper and packing materials
 » Fabrics (provided by the buyer)  
 » Inorganic Fertiliser: roughly 37%
 » Organic Fertiliser: roughly 63%
 » Pesticides: just over 500 MT
 » Agricultural chemicals just over 15 MT
 » Green leaf  - produced: roughly 71%
 » Green leaf  - bought from local suppliers: roughly 29%
 » Latex  - produced: roughly 83%
 » Latex  - bought from local suppliers: roughly 17%

 » Residual municipal solid waste 204,523.3 MT
 » Repurposed packing material 857.0 MT
 » Composted waste used as fertiliser 4,591.6 MT

Waste by Type and Disposal Method
GRI 306 – 1, 2, 3, 4, 5

Unit of 
Measure

Group

Waste generated within the organisation sold for recycling/ reuse or handed over for reuse to authorise vendors;

Solid waste Tonnes 42,551.5  1,427.3  2,162.3 38,945.0  16.9 

Solid waste in units Units  8,026.9  5,942.0  1,238.0  762.9  84.0 

Waste oil, ETP/ STP sludge Litres 61,265.1  3,285.0  6,019.0  51,961.1  -   

Total number and volume of significant spills None None None None None

Biodiversity Conservation 
GRI 304 – 1, 2, 3, 4; 308 – 1, 2 

Aitken Spence operates in industries and locations where we come within close proximity of areas 
with high biodiversity value. Being a key operator in the tourism industry, we also interact with 
national parks, protected areas, and other areas of high biodiversity value. As a company embracing 
a precautionary and proactive approach to manage our environmental and social impacts, we are 
therefore committed to protecting biodiversity and the ecosystems we come in contact with through 
targeted conservation efforts and by minimising the environmental impact from our operations. 

Zero adverse impacts to 
natural water sources, 
protected areas and areas of 
high biodiversity value outside 
protected areas

Progress as at 2021/22
Achieved

Natural Capital
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Muthurajawela

Heritance 
Aarah

Bottom Reef

Reef System

Inhabited Island

Un-inhabited Island

Aitken Spence Operations

Legend

Cities

Bodu Hithi Thila

North
Male
Atoll

Madivaru Beyru

Kuda Thila
Gaavimas Faru

Dhiffushi

Nerukonunu fasgandu

Thulusdhoo Beyru Kan’duThulusdhoo

Huraagandu

Okobe Thila

Lhohifushi Beyru kan’du

Adaaran Select Hudhuranfushi

Maagiri Reef

Hinmafushi

Hulhumale

Male

Adaaran Prestige Vadoo

Adaaran club Rannalhi

South
Male
Atoll

Velassaru Corner, Beyru & Caves

Embudhoo Canyon

Vaadhoo Caves/Vadhoo Chanel

Gulhi

Kaafu Atoll

Maafushi

Guraidhoo

Vilingilli

Huraa

Maagiri Reef

Meeru Corner

 » Over 8,000 Hectares of estate land protects ecosystems and habitats by aligning 
their operational practices with the Rainforest Alliance and Forest Stewardship 
Council frameworks.

Our efforts to protect habitats protect a wide range of fauna and flora including; 
19 species of reptiles and amphibians

64 species of butterflies and dragonflies
128 species of native flora

183 species of birds

 » Over 198acres of forest cover adjacent to the Heritance Kandalama 
hotel is maintained in its pristine condition as well as 58 acres of forest 
cover within the hotel premises

Green Cover protected by Aitken Spence
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Biodiversity Conservation Initiatives carried out across the Group

Coral Reef Conservation

The Coral Replantation Research Project: 
‘Save the LUNGS Save the OCEANS’ initiated 
by Adaaran Resorts Maldives in June 2020 
continued during the year with over 1500 
soft and finger corals being planted. The 
hotel also repurposes bed frames as coral 
beds in these projects.

Tree Planting

Aitken Spence Elevators added over 1,000 trees 
to the urban green-cover along the Southern 
Expressway.

Our power plant in Embilipitiya maintains bee 
colonies in the tree belt along the periphery of 
the property. This green cover consists of over 
20,000 different plants, many of which have 
endemic and medicinal value. A plant nursery 
maintained at the premises also distributes 
tree saplings towards tree planting campaigns 
in other parts of the country. The team also 
conducts tree planting campaigns in the 
community to contribute towards increasing the 
green cover in the area.

Soil Conservation

As part of its sustainability strategy Elpitiya 
Plantations has made a conscious effort to 
reduce the use of chemical fertilisers for 
cultivation. The team uses a higher percentage 
of bio substance to soil, increasing the carbon 
content of soil, resulting in improved water-
retention capacity, soil structure, and fertility. 
The team also works towards restoration of 
stream reservations and catchment areas 
to improve biodiversity and connect animal 
corridors by planting native tree species. The 
Company also maintains a Bamboo plantation 
for sustainable thermal energy supply for 
biomass requirement.

49ha of pure stand green cover cultivated within the year

28ha 
cultivated for value addition through 

sustainable biomass for fuelwood 

18.5ha 
in the upcountry 

cluster

9.5ha 
in the low country 

cluster

18ha 
in the upcountry 

cluster

3ha 
in the low country 

cluster

27,000 
bamboo clumps planted in total

50,000 bamboo clumps scheduled to be planted during 2022/2023

21ha 
cultivated towards soil protection and 

conservation of ravines creating animal 
corridors and catchment areas for water 

Natural Capital
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Beach Clean up

Our coastal hotels conduct weekly beach 
cleaning programmes through the year to 
contribute towards removing dry waste 
polluting coastal ecosystems. Although the 
frequency of these programmes reduced due to 
the pandemic, the teams maintain these efforts 
as time permits. 

The segment also partnered with the Maritime 
& Freight Logistics sector to set up dry waste 
collection bins shaped like marine animals to 
aid the process of removing waste from our 
beaches.

The elevator segment conducted a beach 
cleaning carnival focusing on educating 
people on the adverse effects of plastic. The 
programme included a competition to collect 
plastic at the Hendala beach, Wattala, and 
plastic free food stalls set up at the location.

Awareness Creation

Aitken Spence Travels provides dockets to tourists visiting Sri 
Lanka which contain information about responsible tourism 
practices. 

The “SPENCE HARITHA MITHURU” webinar series initiated by 
Aitken Spence Travels aims to create awareness and interest 
about marine life among children and our employees. The 
programme invited a panel of resource personnel to share their 
knowledge and insights in an interactive and engaging web series. 

Western Power Company declared the month of March to be 
the ‘World Wetlands Conservation Month’ and engaged with the 
employees of Aitken Spence through a series of events such as 
webinars, circulation of educational flyers and art competitions 
to create awareness about the importance of wetland 
ecosystems.

Aitken Spence also maintained routine awareness campaigns 
to create awareness among Spensonians as part of our efforts 
to strengthen the ‘green workforce’ of Aitken Spence. These 
programmes include campaigns where employees were 
encouraged to include their children in the education through 
art competitions and briefings on environmental sustainability 
conducted by internal and external environmental experts. 

The Group also conducted a series of awareness sessions on 
‘Disaster Risk Reduction & Business Continuity Planning’ marking 
the International Day for Disaster Reduction (DRR). The Group’s 
DRR team were the facilitators at this event where we educated 
employees about the importance of climate change mitigation, 
effects of climate change on natural disaster intensity and frequency 
as well as climate change adaptation. 

Engaging our Customers and External Stakeholders

In addition to controlling the environmental impacts within the 
operation, we continually strive to reduce the environmental impact 
from the use of our products and services as well. While maintaining 
many ongoing efforts, we rolled out some new activities within our 
action plans towards this objective.

The hotels segment rolled out an action plan to eliminate the use 
of single use plastics within the tourism experience at our hotels. 
During the year, the team upgraded the inhouse bottling capacity 
to replace plastic bottles provided in the rooms with glass bottles. 
The printing segment promotes options to consumers such as FSC 
certified paper, and plant-based inks to reduce the environmental 
impacts of printing and packaging products. The segment also offers 
the value-added service of offsetting the emissions of a particular 
product on customer requirement. 
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Biodiversity Conservation Initiatives carried out across the Group

The group takes effort to integrate ESG priorities within the supply chain and work with our 
suppliers to educate them on environmental and social operational priorities.

Sector Total suppliers  
screened in 2021/22

Total suppliers 
screened

Tourism 84 1,284

Maritime & Freight Logistics 402 702

Strategic Investments 662 1,440

Services 55 124

1,203 3,550

The Travels segment launched a programme 
for sustainable tourism under the brand 
‘Travel Kindly’ which encompasses all 
their efforts to ensure responsible tourism 
practices. ‘Travel Kindly’ is a concept taking 
into account the triple bottom line of caring 
for people, caring for nature and creating 
economic well-being of the communities and 
societies we operate in.

Aitken Spence Travels educates 
stakeholders within the supply chain on 
sustainable tourism practices. Safari 
drivers in all five national parks are 
educated on topics such as ecosystem 
sustainability, protection of biodiversity 
and practices harmful to wildlife that 
should be avoided in national parks, 
protected areas and areas of high 
biodiversity value. During the year, the 
team trained 38 more safari drivers across 
our national parks. ESG concerns are 
also integrated within supplier contracts 
to encourage better practices within the 
industry to protect our ecosystems. 

Almost 100% of the staff of Aitken 
Spence Travels has been educated on 
the Travelife standard for sustainable 
tourism. Reservations teams are actively 
encouraged to promote less popular 
national parks with equal density of 
biodiversity in a bid to reduce congestion 
in more popular national parks.

Despite the economic impacts resulting 
from back-to-back black swan events 
affecting the tourism industry, Aitken 
Spence Travels continued to sponsor 
‘Bhanu’ the baby elephant adopted at the 
Ath Athuru Sevana in Udawalawe. Tourists 
visiting Sri Lanka through Aitken Spence 
Travels are educated about the plight of 
wildlife amidst anthropogenic habitat 
loss through Bhanu and are encouraged 
to donate towards Bhanu and other 
orphaned elephants being cared for at this 
sanctuary. Once Bhanu is released into the 
wild as a grown elephant, the segment will 
adopt another orphaned baby elephant 
to support the efforts of the country to 
protect our elephants.

a shared
Natural Capital




