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Manufactured Capital

A vital strategic advantage possessed by the Aitken Spence Group is its diverse 
manufactured capital of the highest standard. Over the years we have placed 
utmost importance in investing in the creation of some of our most unique 
and state of the art facilities.  Manufactured capital of the Group provides us 
a significant competitive advantage, but also often determines our revenue 
generating capacity in key investment sectors. We continue to nurture this key 
capital with investments aimed at enhancing revenue, improving productivity 
and reducing our carbon footprint.

We have identified that the following matters are material to our 
Manufactured capital through the materiality determination process.  

Financial Social Governance Environmental

 » Financial sustainability

 » Economic performance

 » Economic value creation

 » Stakeholder sustainability  » Regulatory compliance

 » Governance and ethics

 » Risk management

 » Public disclosure on performance

 » Innovation and transformation

 » Biodiversity & ecosystem 
conservation

 » Effective sustainable 
resource use

Strategic Priorities Key Achievements  Way Forward 

 » Expanding capacity in key growth 
sectors 

 » Investments in technology to 
drive digital transformation

 » Investments in environmentally 
friendly technology to drive 
greater operational sustainability. 

 » Total investments in capital 
expenditure is Rs. 3.0  Bn

 » Acquisition of three hydro power 
plants for Rs. 900 Mn with a 
capacity to generate 6.6 MW 

 » Expanded our rooftop solar 
energy generation with the 
addition of the solar panels 
installed at the printing facility in 
Mawaramandiya

 » Invested in strengthening IT 
infrastructure.

 » Expanding renewable energy 
generation capacity 

 » Invest in technology to drive the 
digitisation and digitalisation 
process of the Group.

 » Refurbishment and renovation 
of our hotels and resorts in Sri 
Lanka, Oman and Maldives.

 » Invest in strategic development 
projects that support sustainable 
growth, and resilience. 

With our geographical and business diversification, our manufactured capital spans eight territories across sixteen business segments. 
The manufactured capital of the Group comprises of property, plant and equipment spanning the gamut from luxury hotels, manufacturing 
facilities of the highest standard, state-of-the-art warehouse facilities, container freight stations, container depot terminals to some of the 
largest vehicle fleets owned by a corporate. Over the years, our investments in manufactured capital have been made in order to provide 
the best value proposition to our stakeholders and aimed towards strengthening the long-term stability of the Group. 
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As a result, we look for resort locations 
that can provide a one-of-a-kind and 
unique experience, as well as places 
where our operations can help the local 
communities. Heritance Kandalama and 
Heritance Tea Factory, two of our hallmark 
assets, are excellent examples. Similarly, 
locations of all other manufacturing and 
power plants are positioned in a manner 
such that we could better serve our 
stakeholders.

The net book value of our manufactured 
capital stood at Rs. 77.5 billion as at 31st, 
March 2022. The Tourism sector with 
73.8% of assets was the most capital-
intensive sector followed by the Strategic 
Investments sector with 20.5%, Maritime 
& Freight Logistics sector with 3.4% and 
the Services sector with 2.3% of the total 
manufactured capital.

Buildings 

Rs. 52.2 Bn

Plant & Machinery

Rs. 21.5 Bn

Motor vehicle

Rs. 1.1 Bn

Furniture and 

fittings 

Rs. 2.4 Bn

Capital WIP  

Rs. 287.4 Mn

Total Net 
Book Value of 

Rs.77.5 Bn

Our manufactured capital as at 31st March 2022

Cost  
as at 31st 

March 2022

Net Book Value 
as at 31st 

March 2022

Relevance  
to the Group 

(Rs. Bn) (Rs. Bn) (%)

Tourism sector 87.1 57.2 73.8
Strategic Investment sector 20.6 15.9 20.5
Maritime & Freight Logistics sector 8.4 2.6 3.4
Services sector 2.6 1.8 2.3
Total  118.8 77.5 100

Net Book Value of Manufactured Capital
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Manufactured Capital of the Group

Tourism sector

Owned Resorts/ Hotels

Hotel segment of the Group owns and operates a chain of hotels and resorts in Sri Lanka, 
India, Oman and the Maldives under the premier brands of Heritance Hotels and Resorts, 
Adaaran Resorts and Spa and Turyaa Hotels. Each of our unique properties caters to a 
distinct client base, thus having hotels suited to every need and budget while maintaining 
high standards of hospitality. Located in key tourist locations, the Aitken Spence chain 
boasts of exotic properties such as the award-winning eco-friendly Heritance Kandalama 
and Heritance Aarah.

8 5 1 1

Strategic Investment sector

Power Generation 

Aitken Spence is the only company in Sri Lanka which supplies the national grid through 
operation of the combination consisting of thermal, hydro, wind and waste to energy 
power plants. As a pioneer in the field of private sector led energy projects, we have 
remained focused on adopting new technologies and advanced production mechanisms.

Plantations  

Elpitiya Plantations PLC has factories in the low, central and up-country regions across 
Sri Lanka that produces some of the top-grade tea, rubber, cinnamon and oil palm crops 
using the harvest yielded from the plantations across the 8,800-hectare land base.

Thermal Power 

1

Factories 

17
Solar panel installed roof tops  

11
Other manufacturing plants   

5

Waste to Energy 

1
Hydro Power  

6
Wind Power  

1

Printing and packaging   

Our dedication to producing printed materials in an environmentally friendly 
facility spurred us to build the first purpose-built LEED Gold Certified 
Printing complex in South East Asia.

Apparel manufacturing  

Operating since 1977, we are one of the first apparel manufacturing 
businesses established in the country, employing  over 2000 
employees at two manufacturing facilities in Mathugama and Koggala, 
providing working conditions of the highest ethical standards..

1

2
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Warehouse & 
container freight 
station facilities

Container  
depot 

Port’s  
terminals 

Education  
campus 

ESG in action for manufactured capital

Aitken Spence is conscious of the social and environmental impacts of our operations and 
ensures that when investing, a proactive approach is taken to minimise the environmental 
impact of our operations. Some of the actions taken are detailed below.

 » 4 LEED certified properties

 » Expansion of our renewable energy portfolio

 » Digitisation of our processes to minimise the use of paper.

 » Continuous expansion of our rooftops for solar energy generation. 

 » Sri Lanka’s first waste to energy power plant converts over 200,000 MT per annum 
of municipal solid waste to clean energy, keeping solid waste away from the landfills 
destroying our wetland ecosystems.

Maritime & Freight Logistics sector  

A pioneer in the field Maritime & Logistics sector has evolved over the years to 
continuously maintain its leadership position in many of the industries it operates in with 
significant investments . Our widespread facilities, service excellence and experience add 
to our competitive advantages in the industry.

400,833 
sqft

7000 TEU’S 
storage capacity

782 
metres

225,000 
sqft

Value addition to manufactured 
capital in 2021/2022

Total additions to manufactured capital 
during the year amounted to Rs. 2.93 
billion. The highest investment was 
made in the Strategic Investment sector 
which accounted for 63.7% of the capital 
expenditure incurred during the year. This 
was followed by Tourism and Maritime & 
Freight Logistics sectors accounting for 
26.3% and 9.5% of capital expenditure 
respectively. The lowest investment during 
the year was made by the Service sector 
which amounted to 0.4% of the total Group 
spending for the year. 

The economic slowdown witnessed 
during the two years due to the pandemic 
resulted in the need to strategically 
manage cash flows. This created the 
requirement for the Group to critically 
evaluate its investment decisions while 
concentrating only on key expansion plans. 

Therefore, a reduction in expenditure 
incurred on capital investments was 
necessary to best optimise liquidity 
management during this period. 

Investing responsibly has always 
underpinned our strategy for 
manufactured capital and we will continue 
to focus on capacity expansion, business 
diversification and business process 
improvements that create sustainable 
long-term value for our stakeholders.

Breakdown of Capital Expenditure

USD. Bn

2021 2022
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Key investments in 2021-2022

Additions
Rs. Mn

Disposals 
Rs. Mn

Key investments

771.5  22.7  » Investments in strengthening IT 
infrastructure

 » Investments for the renovation of resorts 
in Sri Lanka, India and Oman.

1,867.4 .8  » Expansion of hydro power generation 
capacity 

 » Expanded our rooftop solar energy 
generation.

 » Investments in strengthening IT 
infrastructure.

 » Investments in transformation of 
business processes through digitalisation.

278.2 14.9  » Capacity expansion of container 
freight station infrastructure 

 » Expansion of inland container terminal 
with the construction of the new inland 
container depot in Welisara.

 » Capacity expansion of CINEC campus

12.5 -  » Investments in strengthening IT 
infrastructure

Total 2,929.6 38.4

SDG Commitments 

Future outlook

The implementation of the Group’s long-
term strategy for growth will require 
continuous investment in manufactured 
capital in each sector. Our investment 
would be based on future growth potential, 
maintenance of operating margins, 
optimisation of energy and water use, and 
improved cash flow. Accordingly the Group 
will continue to expand investments in the 
renewable energy sector providing a fillip 
to the country’s endeavour to reach energy 
sufficiency through non-fossil fuel based 
sources. 

Capital Expenditure incurred for the year

26%

9%

64%
1%
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Digital Transformation

The Group embarked on an ambitious digital transformation programme that 
will revolutionise every aspect of business across all sectors and to create more 
value for our stakeholders. Digitalisation is the lever that facilitates the scalability 
of our operations, agility and organisation resilience as we move into a digital era 
and a new phase of growth. Realising the benefits of the digital transformation 
requires a fundamental shift in mindset and a complete reimagining of how the 
business is run. This is a synopsis of how we are transforming.

A shift in mindsets 
to Digital-First to 

reimagine how we 
run our businesses

Customer-centric 
culture enabling the 
delivery of products 

and services

Enhance 
productivity, 

efficiency, 
technology 

adoption and 
minimise cost

Intelligent 
automation and 
deployment 
of robotics 
automation

Leverage digital 
to create new 
revenue streams 
and online 
businesses

Reimagine the 
role of employees 
without restriction 
of location, 
department of 
function

1

2

3

4

5

6

Digital governance evolves in tandem with the Group's technology, risks, and 
evolving business requirements. Thereby safeguarding systems and data 
assets using layered security architecture that includes firewalls, cyber risk 
awareness, and frequent threat monitoring & assessment; ensures operational 
continuity by developing and testing business continuity and catastrophe 
recovery strategies. In addition, impactful business solutions that connect 
effortlessly, offer scalability and efficiency and are reasonably priced.

Business 
Continuity and 

Recovery

Infrastructure

Systems

Security

Governance

Affordability

Strategy

2020/21

2021/22

2022/23

2023/24

2024/25

Digital 
collaboration 
platforms to 
enable semi-

virtual mobility

RPA enablement 
across Logistics 

and Liner 
Shipping, 

Travels and 
Financial 
Services 

segments

Standardise 
and scale-up 
digitisation 

and 
digitalisation 

projects while 
establishing 

digital 
leadership

Establish 
new digital 
business 
models 

driven by AI 
& Predictive 

Analytics

Develop 
digital literacy 
and capability 

with the 
Aitken Spence 

Group

Our Path to Digitalisation




